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WHAT THE COMMISSION IS

The WaterWolf District Planning Commission (WWDPC) is a voluntary association of municipal governments
dedicated to providing a multiple number of services that enhance the overall living conditions and environment of
the region. Authorized under the Planningand Development Act, 200the WWDPC's basic purpose is to prepare a
coordinated plan for the development of the district. In addition to its well known role in inter-municipal and
regional planning, the commission is responsive to the changing conditions and demands of its members and the
general public. According to Planning and Developmet¥ct, 2007 "a district planning commission's powers are
advisory, and ... generally pertain to the development of the district within its jurisdiction, as a whole".

The legislation further promotes thatX theldistrict planning commission may assist any municipality within the
region to carry out plans developed by the commission" and may also provide assistance to municipal councils,
conservation agencies, and local boards or groups. The mission is to provide a quality environment, to increase
economic opportunity and to encourage cultural development by supporting local efforts with education, technical
assistance, information, advocacy and responsive representation.

Throughout Saskatchewan, communities continue to be under pressure to find the most efficient and effective
solutions for a multitude of challenges. Here, in the WaterWolf Planning District, public concern for viable
communities, open space, lake and river access, and a clean environment are interwoven with current demands
for effective public education, desirable jobs, affordable housing, and efficient roads, among others. Reliance on
municipal budgets alone often makes individual solutions impractical. To meet these challenges, the WWDPC
exists to assist our area with improving and developing responsive and innovative efforts to address these issues.

The Water Wolf District PlanningCommissionis responsible for thepreparation of an
annual Work Plan outlining theactivities the organizationhopesto carry out during
the next 12 to 18months. ThisWork Plansets priorities and defies tasksfor the
Planning Commission. The intent is to champioa locally-driven effort that is
responsive tothe WaterWolf PlanningDistrict, Inter-municipaland @mmunity- based
needs and issues.
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YOUR JOB ASWATERWOLEOMMISSIONER

Just what is your role as a WaterWolf District Planning Commissioner?

e To promote cooperation among municipalities for regional opportunities and projects.

e To govern the Planning Commission through decision-making and policy setting, with the staff carrying
out your decisions.

e To represent the interests of the municipality that appointed you to Commission meetings, and to carry
back to your community the news of Commission activities.

e To keep yourself informed on regional, urban and rural matters; so to will the Commission also keep you
informed of its activities with communities and other government departments or agencies.
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e You decide what the Commission's policies will be in specific areas like natural resources, land use,
historic preservation, water resources, housing, transportation, recreation, open space and local technical
assistance. The policies in turn govern the work effort.

e  You decide on the nature and scope of the Commission's annual work program.

e You decide on the Commission's annual program budget - - the monies to be spent to support the work
activities outlined in the work program.

e You decide whether the Commission participates in proposed new projects.

e You review staff-produced plans and reports on regional issues; asking for changes or additional staff
resources.

e  You set policy for and determine Commission Bylaws and related Policies.

e You elect the Executive Board to oversee Commission activities on a regular basis.

e You participate on subcommittees as appointed by the Chairperson.

e  You participate at Commission meetings.
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Chairperson Dave Cross
Vice-ChairpersonTony Peter

2" Vice Chaperson: Yvonne Arntsen
Commissioners:

FISCAL YEAFRD092010

MUNICIPALITY:

Town of Delisle

APPOINTED COMMISSIONl ALTERNATE COMMISSION

Village of Vanscoy

Town of Dundurn

Whitecap Dakota First Nations

Village of Conquest

Village of Macrorie

Town of Outlook

Village of Broderick

Village of Glenside

Town of Hanley ! ]

Village of Kenaston

Village of Bladworth

Village of Strongfield

Village of Loreburn

Village of Elbow

R.M. of Arm River #252

R.M. of Victory #226 ! ]
R.M. of Canaan #225 ! |
R.M. of Maple Bush #224 ! |

Resort Village of Mistusinne

R.M. of Huron #223

Town of Central Butte

R.M. of Eyebrow #193
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STAEFING AND ASSIGNMENTS

Position

Regional Planner

GIS/GPS Technician

Assistant Secretry

Bookkeeper

Name

Assignments

Environmental Planning
Technical Assistance

Transportation Planning
Land Use Planning
Hazard Mitigation Plans

Geographic Information Systems
Data Collection/Analysis
Household Hazardous Waste
River Corridor Planning

Web Site Coordinator

Secretarial Support

Bookkeeping




WATERWOLEF DISTRICT PLANNING COMMIBEIAN/S

ARTICLE 1. LEGAL BASIS FOR PLANNING COMMISSION
1.1 The Planning and Development Act, 2007

ARTICLE 2. NAME
2.1 The name of this District Planning Commission shall be: "THE WATERWOLF DISTRICT PLANNING
COMMISSION."

ARTICLE BURPOSE
3.1 The purpose of the WaterWolf District Planning Commission shall be to promote the growth and
prosperity of towns, villages and rural municipalities in the WaterWolf Region. This purpose will be advanced by
promoting a spirit of regional and inter-municipal cooperation and decision making; providing technical assistance,
on request, to member communities; and otherwise serving as a district planning commission as set forth in the
Planning & Development Act, 2007

ARTCLE 4. REPRESENTATION OF MEMBERCIPALITIES
4.1 Each municipality that is a member of the WaterWolf District Planning Commission shall be entitled to
representation on said Commission as provided by ThePlanning& DevelopmentAct, 2007

4.2 Representation

Representation on the Commission shall be by: Commissioners (elected representative), Alternate
Commissioners (elected representative) and Associate Commissioners (appointed by council).

Commissioners to the WaterWolf District Planning Commission shall be persons from municipalities comprising an
area known as the WaterWolf Planning District as delineated by Ministers Order and have fully paid current
assessments.

4.3 Alternate Commissioners

Each member municipality may appoint Alternate Commissioners, who shall be authorized to act as
Commissioners for the municipality in the absence of a Commissioner. In no case shall the total number of
votes castby a municipality exceed the authorized number of Commissioners.

4.4 Associate Commissioners
The WaterWolf District Planning Commission may also, by vote, accept as Associate Commissioners any person
who has an interest in District and Inter-Municipal Planning.

ARTICLE 5. VOTING PRIVILEGES
5.1 Commissioners shall have full voting privileges and shall be eligible to hold any office in the Commission,
except those for which remuneration is provided. Alternate Commissioners may exercise the voting privileges of
an absent Commissioner from their municipality.

ARTICLE &INANCES
6.1 Municipal Appropriations to the Commission
The Commission shall prepare an annual budget and shall determine on a reasonable and equitable basis in relation
to the current population of municipalities the amount to be paid by each member. The amount to be paid by
each member shall be certified to its municipal officers in sufficient time to allow an appropriation to be made.

ARTICLE RUTIES AND RESPONSIBILITIES OF THE COMMISSION
7.1 Commission
The Commission shall be comprised of the Commissioners from each member municipality having voting rights as
established by these Bylaws.




7.2 Duties

The Commission shall be the policy making body and, as such, shall establish positions to be taken on all matters of
regional importance, shall determine the Goals and Objectives for the District, and shall review and approve
the Annual Work Program and Budget which shall provide the operational framework for the Executive
Board.

7.3 Standing Rules

The Commission may adopt Standing Rules for the purpose of establishing Employee Policies, Financial
Procedures and other Commission policies. Such Rules may be amended by a majority vote of the Commission at
any regular meeting upon recommendation of the Executive Board.

7.4 Responsibilities
Commissioners shall attend all regular meetings of the Commission. In the event a Commissioner misses three (3)
consecutive regular meetings, the appointing authority shall be so notified in writing by the Executive Board.

ARTICLB. EXECUTIVE BOARD ANBFET
8.1 Executive Board
The officers of the Commission shall include a Chairperson, a Vice-Chairperson, a 2" Vice-Chairperson and an
Executive Board. The Full Executive Board will consist of a maximum of 10 representatives from the WaterWolf
Planning District. The Executive Board is elected at large at a Regular Meeting of the Planning Commission. The
Executive Board shall be reimbursed at a rate determined by the Commission from time to time.

8.2 Staff
a) Duties of the Executive Board
b) The CommissionwillSY LI 2& 2NJ O2y (NI OG0 &Gk FF +a NBIddANBR (2 Y
Growth Plan. The Executive Board shall take action, as required, on the recommended schedule for
submission to the Commission as part of the Annual Work Program and Budget.
c) Staff members shall not have voting powers in Commission affairs.

83 Nomination of Executive Board

A Nominating Committee of up to five (5) Commissioners shall be appointed by the Executive Board of the
Commission at least one hundred eighty (180) days in advance of the Annual Commission meeting. The
Nominating Committee shall consider the interest and ability members in serving as members of the
Executive Board. This information shall be used in preparing a ballot to be submitted to the Commission. The
Nominating Committee may nominate one or more candidates for each office.

8.4 Election of Executive Board

The Executive Board shall be elected by the affirmative written ballots of a majority of the Commissioners voting
at the Annual Meeting of each year. The results of the ballots shall be totaled and announced at that meeting.
Commissioners are privileged to vote for any qualified person, whether or not he be nominated by the
Nominating Committee. In case no candidate for a particular office shall receive a majority of the votes cast,
a second ballot shall be cast between the two candidates with the most votes. Then, in the event of a tie, the
office will be determined by lot.

8.5 Terms of Office

The Chairperson, Vice-Chairperson, 2 Vice-Chairperson shall be elected for terms of three (3) years. No
Chairperson shall serve more than two (2) consecutive terms. The terms of office of Executive Board Members
shall begin immediately after the Annual Meeting of each year at which they are declared elected and shall end
immediately after the end of the Annual Meeting of each year at the end of their term; but officers shall
hold office until their successors have been elected and assume the duties of the office. All three of the above
positions are elected by the Executive Board.
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8.6 Vacancies

The Executive Board may temporarily fill vacancies in office occurring between annual elections, Executive Board
Members so elected to hold office only for the balance of the current year or until their successors are elected
and assume the duties of the office.

8.7 Duties of the Executive Board

The Executive Board shall be responsible for the carrying out of the Annual Work Program within the Budget as
approved by the Commission. For this purpose, the Executive Board is authorized to take all actions necessary to
implement the Work Program, including but not limited to, approving and signing of contracts in the name of the
Commission and publicizing the position of the Commission on matters of concern to local and Regional Planning
issues.

TheChairpersorshall call meetings of the Commission and the Executive Board and shall preside
at these meetings. He shall, except as otherwise provided, create and discharge standing
committees and special committees and serve as a non-voting ex-officio member of all committees,
except in the case of a tie when he/she shall vote. He shall also perform such other duties as are
customary to the office.

The ViceChairpersorshall act as Chairperson in the absence or incapacity of the Chairperson.

The2™ ViceChairpersorshall perform such duties as are customary to the office, including responsible
direction of such secretarial duties as are assigned by these By-laws, and shall put into effect the
directives of the Commission. In addition, he/she shall be responsible direction of such financial duties
as are assigned by these By-laws and shall put into effect the directives of the Commission.

The duties of the Recording Secretargnay be assigned to the Commission's staff by the Commission. In
the absence of the 2™ Vice-Chairperson at any meeting, a Secretary Pro Tem shall be appointed by the
Chairperson for that meeting.

The 2™ Vice-Chairperson, Chairperson, and Vice-Chairperson shall be bonded for the faithful performance
of their duties if and when so voted by the Commission in an amount to be determined and approved by the
Commission. The premiums for such bonds shall be paid from Commission funds. Any contract previously
approved by the Executive Board may be signed by the Executive Director, with confirmation by the
Chairperson. If such confirmation is given verbally, it shall be confirmed in writing by the Chairperson
within thirty (30) days.

8.8 Duties of Staff

The contracted/employed staff shall be in charge of the office and all other employed staff; shall conduct a
district planning program subject to the approval of the Executive Board; shall be in charge of all general
correspondence of the Commission; shall prepare an annual budget, including estimated revenues and
expenditures for the fiscal year, to be reviewed by the Executive Board prior to submission for approval by the
Commission; and shall keep accounts which shall at all times be open to inspection by the Officers and Executive
Board and which shall be submitted for an annual auditing as prescribed by the Executive Board. They shall
be bonded for the faithful performance of their duties and shall further undertake such other duties as the
Executive Board shall assign to them.

8.9 Annual Reports

The contracted/employed staff shall prepare an annual written report which shall be presented to the Commission
at its first meeting following the Annual Meeting, including an audited statement by a C.P.A. as of June 30.
They shall also submit monthly financial reports to the Executive Board.

ARTICLE 9. MEETINGS
9.1 Commission Meetings
There shall be at least two meetings a year of the entire Commission to be held at a time and place to be
determined by the Executive Board which shall best serve the convenience of the greatest number of
Commissioners. The Annual Meeting shall be held in June.
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9.2 Additional Meetings
Additional meetings may be called by the Chairperson or by a majority vote of the Executive Board.

9.3 Notice of Meetings

Seven (7) days notice of all meetings of the Commission shall be mailed by the contracted/employed staff to all
Commissioners, Alternate Commissioners and Associate Commissioners, except in an emergency, when,
with the approval of a majority of the Executive Board, the Chairperson may call a meeting on shorter notice.
Distribution of a semi-annual calendar of meetings shall meet the requirement for a meeting notice if a reminder is
distributed to the Commissioners prior to each meeting.

9.4 Minutes of Meetings
Minutes of all monthly meetings of the Commission and the Executive Board shall be kept by the Secretary or
a person designated by the Executive Board.

9.5 Meetings of the Executive Board
Meetings of the Executive Board shall be called by the Chairperson as frequently as, in his judgment, the
accumulation of business to be transacted shall demand and at places and times to be determined by him.

9.6 Quorum
a) Commission
0 Commissioners from 35% of the member municipalities, which have voting privileges and
which have appointed at least one Commissioner, shall constitute a quorum. In
circumstances when a quorum is not present and when Commission action is essential, the
Chairperson may declare a quorum upon the unanimous approval of those Commissioners
present.
b) Executive Board
0 Five Executive Board Members shall constitute a quorum.

9.7 Electronic Vote: If an issue that needs immediate attention arises in the interval between board
meetings, the President may ask for an electronic message distribution to all Commissioners of the member
municipalities to vote on that topic. The President shall ensure that all members have a written description of
the issue or question and relevant background information.

9.8 Parliamentary Procedures
Roberts Rule of Order, as amended, shall govern in questions of parliamentary procedure, except as herein
otherwise provided.

ARTICLE 10. AMENDMENTS

Upon authorization of the Executive Board or upon request by resolution through written ballot by a majority of the
Commissioners a proposed amendment to the By-laws shall first be submitted to the Commissioners in preliminary form for
consideration and comment for a period of not less than thirty (30) days. Not later than thirty (30) days after this period,
the Executive Board shall submit to the Commission a report summarizing the comments received by, and
recommendations of, the Executive Board and the proposed amendment in final form as a written ballot. Adoption of
any amendments shall require the affirmative vote of a two-thirds (2/3) majority of the Commissioners present and
voting.

ARTICLE 11. SAVING CLAUSE
Any portion of these By-laws found to be contrary to law shall not invalidate other portions.
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WATERWOF DISTRICT PLANNING COMMISSION

FINANCIAL PROCEDURES

A. GENERAL FINANCE®CEDURES

1.

A Treasurer shall be selected and the Commission shall adopt a resolution authorizing the Treasurer to
open any required checking or savings accounts, naming the bank or banks selected as the depository of
funds. The resolution shall authorize such banks to honor the signature of the Treasurer of the
Commission, the Chairperson of the Commission, the Vice-Chairperson of the Commission and the
Executive Director of the Commission.

The Commission shall appoint a Finance Committee which may be members of the Executive Board.
The Chairperson, Vice-ChairpersonZ"d, Vice-Chairperson, and Executive Director and their agents shall be
bonded for an amount of $60,000.

An annual, certified examination and audit shall be required.

I ¢ NB I & dzNB NRubmitetbthiReNdecuteBdard 4t eadh gular meeting.

The Executive Board shall establish all compensation to be paid to employees or consultants and
formally approve all contractual agreements. Approved employee and work contracts shall be signed by the
Chairperson of the Commission and be included with the minutes of the Executive Board.

All disbursements paid by checks must contain the signatures of at least two of the following individuals:
the Treasurer, Chairperson, Vice-Chairperson or Executive Director of the WWDPC.

B.ADOPTION OF STANDING RULES GOVERNING THE FIRANCIADN

1.
2.

The Standing Rules include the general Financial Procedures as listed above.

The 2™ Vice-Chairperson, Chairperson, Vice-Chairperson and contracted/employed staff are authorized to
deposit all Commission funds and to disburse funds under the general supervision of the Executive Board.
The 2™ Vice-Chairperson, Chairperson, Vice-Chairperson and contracted/employed staff are authorized to
pay all Commission approved payroll including payroll taxes when due.

The 2™ Vice-Chairperson, Chairperson, Vice-Chairperson and contracted/employed staff are authorized to
disburse funds required for the continuing operation of the Commission. Such expenditures shall be in
accordance with the approved budget and work program and shall be so certified by the Executive Director
and the Treasurer.

The 2™ Vice-Chairperson is authorized to establish an office petty cash fund not to exceed $300, such fund
to be reimbursed by check when required. Reimbursement shall be on the basis of receipts for
expenditures incurred.

During any prolonged absence of the 2" Vice-Chairperson or a vacancy in such office, the Chairperson
shall assume the duties of the 2™ Vice-Chairperson until such time as the Commission shall, by special voted
authorization, designate a member of the Executive Board to exercise the duties of the 2" Vice-Chairperson.
A resolution to such effect shall be submitted to the banking depositories.

Clhbe¢w! / ¢9 5BOOKKEERING{ANREPORTING DUTIES

1.

The Contracted Staff shall cause to be recorded individually all receipts payable to the Commission,
classifying same as to the source of payment.

The Contracted Staff shall cause to be recorded individually all checks disbursed including a classification of
same.

The Contracted Staff shall cause to be submitted a monthly report to the Commission consisting of, at a
minimum, the total of funds on hand at the beginning of the month, and the balance of funds on hand at the
end of the month. The report also shall include a statement concerning any funds receivable but not
received together with any liabilities due but not paid.

Each month and at the end of the accounting year, the Contracted Staff shall cause a report to be
submitted containing the cumulative receipts and disbursements of the Commission to date.
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MUNICIPAL CONTRIBUTIONSCAL YEARIO

Municipality Membership Fee
RM of Vanscoy #345 1,500.00

$
Town of Delisle S 2,500.00
Village of Vanscoy S 1,017.00
Town of Dundurn S 1,941.00
Whitecap Dakota First Nations S 1,500.00
RM of Fertile Valley #285 S 1,500.00
Village of Conquest S 500.00
Village of Macrorie S 500.00
RM of Rudy #284 S 1,500.00
Town of Outlook S 2,500.00
Village of Broderick S 500.00
Village of Glenside S 500.00
RM of Rosedale #283 S 1,500.00
Town of Hanley S 1,392.00
RM of McCraney #282 S 1,500.00
Village of Kenaston S 777.00
Village of Bladworth S 500.00
RM of Coteau #255 S 1,500.00
RM of Loreburn #254 S 1,500.00
Village of Strongfield S 500.00
Village of Loreburn S 500.00
Village of Elbow S 882.00
RM of Arm River #252 S 1,500.00
Town of Davidson S 2,500.00
RM of Victory #226 S 1,500.00
Village of Beechy S 729.00
RM of Canaan #225 S 1,500.00
Village of Lucky Lake S 885.00
RM of Maple Bush #224 S 1,500.00
Village of Riverhurst S 500.00
Resort Village of Mistusinne S 500.00
RM of Huron #223 S 1,500.00
Village of Tugaske S 500.00
Town of Central Butte S 1,116.00
RM of Eyebrow #193 S 1,500.00
Village of Eyebrow S 500.00
$ 42.740.00

FEDERAAND PROVINCIAL GRANT PROGRAMBJRE)
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WATERWOLF DISTRPLANNING COMMISSI@OALS

The WaterWolf Planning District has the potential to accommodate considerable growth. Each municipality,
however, has the ability to influence land use decisions within its boundaries. Local planning policies need not be
made in isolation from district and inter-municipal goals. 2 2 5t /V@idn and Goals serve as the basis for
collaboration. If all municipalities were to take steps to balance growth with conservation, the Planning District
would be assured of maintaining the urban and rural features which contribute to its high quality of life. The
Growth Management Plan, or Official Community Plan (to be adopted) will set out goals more specific to land use
in the WaterWolf region.

VISION

WaterWolf is agrassroots initiatie intent upon building a sustainable framework for a New Rural that will not dhly
enhance the quality of life in the greater community, but also afford surety and guidance for investors.

TheWaterWolf Planning District will provide aguality environmentincrease economic opportunity, asdcourage
cultural development by supporting local efforts through leadership, education, technical assistance, informatfpn,
advocacycoordination, and responsive representation.

LAND USE

Goal: A land use concept plathat generally outlines future land uses and development potentials that may
develop over timén order to potect, preserve, and enhance the ruchlaracter historical, maamade, and natural
resources of the planning district.

ExampleObjectives:

e An inter-municipal framework to provide for mutual implementation of land development, economic
development, transportation systems and infrastructure.

e Help communities to use zoning and other land use tools to direct development toward existing
community centers and neighborhoods.

INTERMUNICIPAL COOPERATION

Goal:Open and improved lines of communication between urban and rural municipalities and the First Nation, to
share experiences, innovative ideas and best practices in the pursppatunities for regnal benefit.

ExampleObjectives:
e  Assist communities with coordinating problem identification, analysis, planning, publicity, and
implementing tasks, which serve to advance policies, both within and among communities.
e Maintain and enhance relationships amongst local levels of government for a sustainable region through
ongoing partnerships with government agencies, respectful of municipal autonomy.

COMMUNITYSUSTAINABILITY

Goal: Identified development opportunities that will improve the enjoyment, healtid weltbeing for the
residents and communities within tisstrict.

ExampleObjectives

e Use the provision of public facilities both as a means of directing growth to desired areas and to solve
existing problems.

15



ECONOMIC DEVELOPMENT
Goal: Promote deelopment of a balanced and diverse regional economydh&atd St & dzaSa G KS NBIA;
man-made, and human resources while respecting the limitations of the environment.

ExampleObjectives
e Identify desirable locations for future economic activity, employment opportunities, residential growth
and major tourism destinations.
e Collaborate with area economic development organizations and groups to provide services that help the
region maintain and attract quality employment opportunities consistent withtK S NB3IA 2y Qa RS A A NB
sustainable economy.

TRANSPORTATION
Goal: Promote and support an efficiemansportation networkwhile minimizing adverse impacts on the secio
economic, cultural, anghysical environment.

ExampleObjectives:
e Promote the integration of provincial and local transportation planning efforts in the regional
transportation planning process.
e Encourage a continuous process of upgrading the infrastructure of the WaterWolf District transportation
system through a locally driven public process that prioritizes projects by need.

NATURAL RESOURCES
Goal: I o0FflyOSR IyR RAGSNES S02y 2 Ynannia#d, and hukan $ebadircedzd Sa G K
while respecting the limitations dfie environment.

ExampleObjective
e  Provide detailed planning areas that acknowledge the variety of natural environmental resources within
the South Saskatchewan River Watershed.

RECREATION

Goal: Protect, preserve, and enhance the physical and natural resources of the region by providing for an increase
in the quantity and quality of open spaces and the number, type, and variety of recreational facilities while
respecting both sensitive and wildlife habitats.

ExampleObjectives
e Promote the need for and value of a variety of recreational facilities in local communities.
e Identify funding opportunities that enable communities to create, maintain, and preserve
recreational amenities.

UTILITY AND PUBLIC SERVICE
Goal: Encourage the regional developmefiadequate and efficient publidility services suchs water, sewer,
telecommunications, solid wastecycling, and power in a safe and environmentally responsible manner.

ExampleObjectives
e Continue to explore the regionalization of solid waste management, including but not limited to recycling
centers, transfer stations, and landfills.
e Identify funding opportunities that enable communities to update or expand their public utilities.
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OAPPENDIXs

WATERWOLBISTRICT PLANNING COMMISSUKORK PLAN for 2002010

. Achieve Ministerial Approval for WerWolf Planning District.

Collect all necessary information from both Rural & Urban Municipalities in the District

. Address Admiistration Capacity Issues

Create, Distribute and Gather Information for the Regional Questionnaire;
Initiate Dialogue with Community College;
Develop a policy manual for the district

. Communication Strategy

Bi-Monthly Newsletter ¢ Planning Information;
Monthly Newsletter ¢ WaterWolf Economic Developments Inc.

. Establish a Planning Department

Collect an Inventory of Zoning Bylaws;

Create a Library of Bylaws and Community Plans;

Establish a Land Development Guide;

Finalize the WaterWolf Growth Management Plan & accompanying maps
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